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MEMORANDUM FOR: D/Consolidated SAFE Program Office

FROM: Edward J. Maloney
Director of Information Technology

SUBJECT: SAFE Funding

1. As you and I have discussed, there is considerable concern now
that we have begun the new fiscal year over how to meet what will clearly
be a funding shortfall for the SAFE Program. The diverse positions of the
two agencies suggest that early resolution to the differences will not be
forthcoming. In addition, the lackluster recommendations contained in the
recent IC Staff report on SAFE suggest that someone take some action now.

2. Therefore, you are instructed to begin immediately a replanning
activity that will bring CSPO in line with the present funding profile. I
would expect that replanning activity to be completed and your actions taken
within a week. You should also be advised and likewise advise your vendors
that, in the event Gramm-Rudman is invoked, significant additional reductions
are likely. Please provide me a status on your actions by COB 28 October.
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